	Hadleigh Cycling Club Committee Meeting –01/07/2019
Minutes

	Attendees
	Mike Motteram, Rickaby Shearly-Sanders, Lucy Jay, Simon King, Fiona Holland, Julian Cecil, Gale Pryor, Kate Billingham

	Apologies 
	Sue Calver, Tim Collins, Nick Webber, Farhad Abdly

	Item 
	Agenda Item
	Objective

	1.
	Review Agenda and previous actions
	

	2.
	Chair/Secretary’s Report
	· MM: Focus on Gayford Flyer
· WNBR coming to Ipswich on July 7th , well publicised and has own facebook page

	3.
	Treasurer’s Report
	· NW  - balance stands at £6,209.37 after 12 entries for the GF. MM needs to access the BC website which may cost £40, depending whether it can be done at no charge or not.

	4.
	Membership Update
	· KB: around 30 paid up adult members. Needs to consolidate lists

	5.
	Gayford Flyer
	· MM: hasn’t heard back yet from Crockatts or Rattlesden Airfield. LJ will chase Crockatts and RSS will check contact details for Rattlesden. MM has a record of entries from previous years and will track interest for 2019 against these. Can email previous entrants through BC website, not a problem with GDPR. Will assess for next meeting.
· MM: problem with GF twitter account and can’t log in, SK will check
· LJ: food vouchers for the day for volunteers. Family ride options to be considered at next meeting
· JC: extra signage and tools needed for route directions, SK will check suppliers for options for sign ties, boards etc.  JC feels that putting out the signs in 2018 got a bit confused and wonders if there is an easier way
· MM: believes that more volunteers for signage does help. Will get maps for routes and ask TC to send out GPX route files for those involved
· KB: can pitch GF as HCC working towards plastic free so suppliers should be sussed out for suitable options. Could be an attractive choice for cyclists.
· FH: to check with Hadleigh Hares for loan of water tanks to avoid use of plastic bottles
· MM: club will need to do an ongoing plastic audit as organisation progresses
· 18th August chosen for GF trial Sunday social ride

	6.
	Junior Programme
	· Junior Club update. SK - well attended apart from a couple of wet Wednesdays. Variable numbers and has a few challenging children. Could do with some extra helpers over next couple of weeks. Has bought some log roll but will wait for shed before buying any more equipment.
· Date tbc with Dave Ryan, BC coach for Level 1 coaching and qualification, an ad for other local clubs to attend to be put out. Possibility for Level 2 as well for Perrie Higgs.
· Date for shed prep in school summer holidays will be fixed. Will need cement mixer
· LJ: will check if Ridgeons will deliver shed to school for free

	7.
	Club Development
	· KB: poor attendance with only 1 or 2 women turning up
· GP: not really succeeding in developing cyclists as not new people
· FH: is it possible to attach a newbies rides to a Sunday morning next year instead of a separate Monday evening session?
· MM: agreed to continue with Monday evenings for the 2019 season and to review for next year

	8.
	Adult rides/events
	· KB – has settled at around 6-12 on Sundays and between 5-10 on Fridays. Sunday group’s preferred speed seems to be 15/16mph
· JC: not regular attendance at Thursday evening fast paced rides, has been going on Pedal House rides. Will continue to offer fortnightly option



	9.
	AOB
	· LJ: MSG July 7th has 3 all day volunteers and 3 half day volunteers. Ideally would like 7. Number doesn’t affect running of event but does impinge on how much money HCC receives. MM will contact Boxford CC in case they can help. Advises volunteers to take own chairs for the day.
· KB: can Benson be contacted in order to open a window for ordering club kit
· Next meeting will be August 5th at the George at 18.30
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Key Dates in 2019
Sunday, July 7th Hintlesham MSG
Mon August 5th
Mon 2nd September
Gayford Flyer – Sunday – 15th 
Mon 7th Oct
Mon 4th Nov
Friday 6th December – Proposed AGM & Meal
