	Hadleigh Cycling Club Committee Meeting –29/03/21 (zoom)
Minutes

	Attendees
	Roger Kerr, Kate Billingham, Fiona Holland, Simon King, Tim Collins, Chris Bone, Farhad Abdly, Nick Webber, Mike Motteram

	Apologies 
	Sue Calver, Lucy Jay, Gale Pryor

	Item 
	Agenda Item
	Objective

	1.
	Review Agenda and previous actions
	 Full agenda 


	2.
	Chair/ Secretary’s Report
	Nothing to report

	3.
	Treasurer’s Report
	NW – Current balance healthy at £5990	

	4..
	Club Development
	MM/TC – update on progress of CWG for committee members:
· Bike stands going in at 5 locations in Hadleigh – 1 x church, 1 x Angel St. mural, 1x George St by Pedal House, 1 x Maiden Way, 1 x Market Place, though some dispute over this and now back with Hadleigh TC.
· Money for printed & online maps, should be ready next month.
· GP is liaising with Green Party to improve Active Travel
· FH liaising with various Parish Councils on Quiet Lanes. These were identified by local PC’s & do not necessarily form a network, it is up to users to form these. HCC can link these with published routes on website Will be publicised by SCC after local elections
· Mick Fraser has been helpful in pushing plans through & sourcing funding

	5.
	Membership
	KB – sent committee members document for discussion.
SK – thinks SPOND app will be very useful in helping with Junior Club as it makes it easier to log & store contacts plus it handles money. Can create club membership (for free) with multiple administrators & minimal effort required from users signing up. App & web based.
ALL – committee will sign up & use SPOND over next month as a trial, & use it for adult rides on Fridays & Sundays 
MM – is HCC going to charge people for membership in 2021?
NW – if no charge in 2021, will this confuse potential new members if we start to charge in 2022?
CB – what is main objective with using SPOND? Is it to build as large a database as possible of potential new members?
KB/FA – club needs to have a strong core offering to incentivise for people to sign up, with further incentives to join up. Potential businesses offering discount probably only willing if club has actual paid up members.
FH – to sound out local cafes & businesses about possible 10% discounts. GP has already said Martin Nicholls will offer 10% discount on bike services.
ALL – agree that club needs to build up a database and that a paid membership shows commitment. Decision to offer 2021 as part of an 18 month offer for club membership for 2022. £10 standard rate, individual & family & will include up to 2 children. Hope that this encourages active members & volunteers

	6
	Junior Programme
	SK: has a possible new coach for juniors when it restarts in 2022. No news from BC even though the new venue at Northern Gateway is due to open soon. No local coaching courses advertised, nearest is London. In addition, all the 1st Aid and Safeguarding certificates need to be renewed post June.
FA – happy to do 1st Aid and coaching, RSS & RK happy to do coaching.
KB – already has 1st Aid certificate


	7
	Adult rides
	FA -  will resume this Sunday, no café stop only takeaway
GP – keen to offer GBOYB in 2021, with evenings to be shared between KB, GP & FH


	8
	AOB
	MM - Club Kit – Benson has very small supply left – 3 x s/sl t-shirts, 2 x med, 1 x lge all men+ 1 x med. Ladies gilet . TC to put items on website for sale.
KB/CB – will check out other suppliers as Champion is awkward to use. Quality is important & it needs to be easy to order from club website.
KB – will send round draft of statement re safety of women to go on the website. Will focus on positives

	
	
	Next committee meeting is scheduled for Tuesday May 4th at 18.30.


























