	Hadleigh Cycling Club Committee Meeting –05/08/2019
Minutes

	Attendees
	Mike Motteram, Rickaby Shearly-Sanders, Lucy Jay, Fiona Holland, Julian Cecil, Farhad Abdly

	Apologies 
	Sue Calver, Tim Collins, Nick Webber, Kate Billingham, Gale Pryor, Simon King

	Item 
	Agenda Item
	Objective

	1.
	Review Agenda and previous actions
	

	2.
	Chair/Secretary’s Report
	MM – how did MSG go?
LJ – numbers down on previous years, money received by HCC almost half of previous years
MM- emails regarding drop in membership noted but focus for the time being should be on GF. The issue can be taken up at October meeting.

	3.
	Treasurer’s Report
	NW  - balance stands at £6,754.37 with 40 entries for the GF and £275 received from MSG. 
MM – will need payment for ad in Community News and should budget around £600 for the new shed and installation

	4.
	Membership Update
	KB - 25 paid up adult members and 10 juniors.

	5.
	Gayford Flyer
	MM: has prepared a schedule for GF. On target with preparation, volunteers and sponsors. Concern about low level of entries to date but hopefully there will be a rush of entries nearer the time. Ads and flyers to be distributed further and electronic versions shared on social networks.
LJ – we can do entries on the day to keep numbers up
FA – feels 100 entries is minimum required. No progress on alternatives to plastic ties for numbers. Should explain that HCC is working towards being plastic free, not guaranteed in 2019.
MM – still no answer from Rattlesden or from First Aid helper. Will have to use St. John’s Ambulance if unavailable due to insurance requirement.
LJ – could use GF logo to prepare food vouchers
FH – can get water carriers from Hadleigh Hares. Check their cleanliness, will need to be sterilised in any event. To confirm when and where to pick up & return
MM: August 18th is trial run of route. As most riders are unsure of route will be helpful if LJ can download it to her device for the day. Need to find a suitable refreshment stop. Will speak to Chris Bone in regard to food/bananas for feedstop
JC – could NW provide a float for fuel and food. £50 per vehicle should be sufficient
FH- garage can be used to lay out signage on September 11

	6.
	Junior Programme
	LJ – only 3 children at last Wednesday. School summer holidays has had an impact on attendees. Date for shed prep and installation to be confirmed. 
MM – has dates from Dave Ryan, BC coach for dates in October in Colchester for Level 1 coaching. Level 2 will be in November & February and he has offered to mentor anyone wishing to qualify as it requires more work. BC are investing heavily in a new velodrome in Colchester and Dave Ryan will be promoting this. MM will ask members if they wish to go for Level 1 or 2.

	7.
	Club Development
	Monday night rides 
FH – only Dot has been coming regularly. Willing to promote and lead a newbies ride on the 1st Sunday of each month instead. That way people are exposed to the club. Monday nights will continue for the time being with the newbies ride starting in the autumn.

	8.
	Adult rides/events
	FA – 5 to 12 attendees on Sundays but only 3 real leaders. Ok for the moment.
FH – 6 to 10 on Fridays but these aren’t official club rides, only for women.


	9.
	AOB
	KB: not enough orders for club kit as 10 is minimum and Benson has just 2
Next meeting will be September 2nd at the George at 18.30




Key Dates in 2019
Mon 2nd September
Gayford Flyer – Sunday – 15th 
Mon 7th Oct
Mon 4th Nov
Friday 6th December – Proposed AGM & Meal
