	Hadleigh Cycling Club Committee Meeting –24/06/20 (zoom)
Minutes

	Attendees
	Mike Motteram, Rickaby Shearly-Sanders, Kate Billingham, Farhad Abdly, Fiona Holland, 


	Apologies 
	Nick Webber, Julian Cecil, Lucy Jay Gale Pryor, Simon King, Tim Collins, Sue Calver

	Item 
	Agenda Item
	Objective

	1.
	Review Agenda and previous actions
	MM – minutes from zoom meeting on 10th June 2020 agreed

	2.
	Club Development/
Government scheme
	MM - TC – all new routes added to club website but issue with google search not resolved
MM – further conversations with Mick Fraser. Keen to help & has budget. Ideas discussed: 20mph limit around town centre, removing car parking spaces on High St, cycle parking, map showing cycle routes. Traffic Planning regulations impact 1st two ideas.
MM Has prepared a document pulling together ideas proposed so far to distribute in advance to HTC for presentation at zoom meeting on 25th June
RSS: best to concentrate on 3 main points, will have better chance of securing HTC support. Zoom meeting time slots very limited.
KB: does HCC want HTC’s support generally in 2020/2021? Would it be beneficial for HCC to work together with other Hadleigh groups like HEAT, Hadleigh Food Bank and Hadleigh Rugby Club to promote sport/well-being?
All: Agreed. Document will be distributed to HEAT members. Joint action on issues to push: Cycle map, cycle parking, 20mph. Cycle map probably the easiest to achieve.
MM –providing cycle training with Martin Nicholls under Bikeability scheme. Hadleigh Foodbank now has 15 bikes and potential cyclists need confidence built. Not an HCC initiative
MM/RSS :some town councillors keen on cycling but we should be aware of hierarchy: HTC – Babergh - Suffolk
MM: ideas to be submitted can form part of HTC’s plan to promote Hadleigh as destination for tourists and locals, plus raise the profile of HCC

	6.
	Adult rides
	FA: BC says groups of up to 6 can cycle together.
KB: has worked well so far on Friday rides
MM club ready to resume adult rides on a Sunday. Make it clear on facebook what is required
FA: first ride on Sunday, 8am, meet at the back of the George
KB: willing to lead a slower a longer ride
FA: will take out 1st ride and see what happens
GP: willing to lead evening rides for new/returning cyclists, GBOYB. Will be publicised on facebook.

	9.
	AOB
	Footnote to HTC meeting on 25.06.20
HTC receptive to ideas presented, & want to form Cycling Working Group, to include members of the public and other sports groups in Hadleigh, to be chaired by councillor Angela Gregg.
Another councillor Lisa Gordon also keen on being involved, & was a participant in GBOYB previously.
[bookmark: _GoBack]No date agreed for next meeting.



