	Hadleigh Cycling Club Committee Meeting –10/06/20 (zoom)
Minutes

	Attendees
	Mike Motteram, Rickaby Shearly-Sanders, Kate Billingham, Farhad Abdly, Fiona Holland, Gale Pryor, Simon King, Tim Collins, Sue Calver
Plus Angela Wiltshire

	Apologies 
	Nick Webber, Julian Cecil, Lucy Jay

	Item 
	Agenda Item
	Objective

	1.
	Review Agenda and previous actions
	MM – minutes from zoom meeting on 13 May 2020 agreed

	2.
	Club Development/
Government money
	TC – has been in discussion with google to restore link on search engine to HCC website. Has added new routes to website
MM – has ride with councillor Mick Fraser. Ideas for best use of government money to encourage cycling in Hadleigh discussed 
AW – has contacted local councillors with ideas for improving infrastructure for cyclists and provision of bikes for general use, plus basic cycle training for skills & building confidence. Hadleigh TC has agenda for “Safer Places”: separate issue concerned with more space for pedestrians. Some confusion over where responsibilities lie between County Council, District Council and Town Council. Keen on quality cycle racks and water-fountain
MM – updated committee on Bikeability scheme and work with local schools, and Safer Places. The latest government money for cycling has to be used within the next 8 weeks.
AW – 148 possible cycle schemes announced in the EADT has nothing for Hadleigh, although some temporary schemes have already started in Ipswich.
TC – cycling UK has link for people to contact them direct with ideas which are fed through to local councils. He has already done this: 20mph limit, possible closure of High St to traffic
MM- TC to send to committee members and Mick Fraser and asks committee to send MF ideas as he needs more. (done)
RSS – could be possible to site ebike charge point by Pedal House.
GP- possible sponsorship by them?
KB – lots of ideas but often not progressed. 2020 a difficult year for club development due to Covid but could start planning for 2021. Would be beneficial for club to choose 2 or 3 ideas and focus on these.
FA – agrees. Should choose priorities for club and concentrate on these, especially as club resources are limited.

(emailed after meeting ended)
TC/MM-shared cycle/pedestrian paths not as good as dedicated cycle paths
SC – agrees with point re club focus. HCC can concentrate on government money and stated cycling support in the short term and longer term look at what it an offer to adults and kids going forward.
TC – HCC should focus on ebike charge points, cycle paths and 20mph zone in town centre. Provision of bikes for adults not a club priority


	6.
	Junior Programme
	SK- Boxford CC have been in touch as they don’t have a junior section and they are keen to push for family rides. Juniors have come across to HCC from Boxford in the past but HCC are mindful of existing issues with Junior club provision: lack of qualified coaches and 1st aid certificates.
MM – agreed. Clubs have different philosophies and HCC want everyone to be out cycling. A push to use light traffic routes around Hadleigh could encourage more recreational cyclists and further encourage them to cycle commute.

	9.
	AOB
	Next meeting will be zoom on Wednesday June 24th at 7pm
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