	Hadleigh Cycling Club Committee Meeting –03/11/20 (zoom)
Minutes

	Attendees
	Mike Motteram, Rickaby Shearly-Sanders, Kate Billingham, Fiona Holland, Simon King,  Gale Pryor, Tim Collins, Farhad Abdly


	Apologies 
	[bookmark: _GoBack]Nick Webber, Sue Calver, Lucy Jay, Julian Cecil

	Item 
	Agenda Item
	Objective

	1.
	Review Agenda and previous actions
	 

	2.
	Chair/ Secretary’s Report
	MM – has had notification that Julian Cecil and Farhad Abdly wish to resign from the committee.
FA – no longer wants to take responsibility for organising Sunday rides


	3.
	Treasurer’s Report
	n/a

	4..
	Membership Report
	KB: no report this month

	5.
	Club Development
	MM: Sunday rides: now off due to lockdown but a problem with low numbers and pace.
All – not a new problem, compounded now by lockdowns and winter weather, road conditions
MM: club needs to try and involve others. Important to keep Sunday rides going, can use lockdown to make a plan to take club through to spring.
SK: club affiliated to British Cycling but could be useful to also affiliate with Cycling UK as they seem to have money for clubs. British Cycling likely to have financial difficulties due to lockdowns, as all sports are affected by lack of participation and events. All agreed.
MM: document prepared with results of Oct 10th ride consultation. Discussion on link ups with other local groups, priorities, how to approach council, who to lead.
TC: feels this work should be separate from main HCC, as it is more of a lobby group
MM: agreed. TC, GP, FH & MM to agree a date for separate discussion on how to build a framework to proceed, and pitch ideas by December 31st to secure available funding.

	6
	Junior Programme
	SK – critical issue is Level 2 coach. Even if club can find suitable candidate almost impossible to get qualification before summer, due to Covid. Impossible to plan ahead for resumption of Junior Club due to Covid restrictions and no certainty school will allow club to run on their premises.
KB: use 2021 to commit to securing new L2 coaches and helpers, a suitable location and putting in place a system for organisation.
MM/ALL: agreed. Can also get BC support and rebuild momentum in 2021.
GP: could club utilise Bikeability scheme to tide over next year?
MM: possible, will check.


	7
	Adult rides
	All cancelled till end of current lockdown

	8
	AOB
	

	
	
	Next committee meeting is scheduled for Friday December 4th, the AGM 7pm – most likely zoom



