	Hadleigh Cycling Club Committee Meeting –04/11/2019
Minutes

	Attendees
	[bookmark: _GoBack]Mike Motteram, Rickaby Shearly-Sanders, Julian Cecil, Kate Billingham, Tim Collins, Farhad Abdly

	Apologies 
	Nick Webber, , Gale Pryor, Simon King, Lucy Jay, Sue Calver

	Item 
	Agenda Item
	Objective

	1.
	Review Agenda and previous actions
	Previous meeting focused on Hadleigh on Show, Club Development

	2.
	Treasurer’s Report
	NW  - balance stands at £7,403.27
Outstanding payment due to British Cycling for club affiliation


	3.
	Membership Update
	KB – No change

	4.
	Hadleigh on Show
	KB – have the people who gave their email addresses all been contacted? 
MM – those who expressed interest in 15-20 mile rides have been. Those interested in GBOYB will be contacted in 2020.


	5.
	Junior Programme
	MM – no date yet for shed. Will contact SK and Roger to confirm

	6.
	Club development and membership
	Further general discussion on possible initiatives to promote cycling.
MM - SK suggested a Cycling Festival. All agreed this is a good idea and that 4th April at the Ansell Centre is the way forward. Possible title “Healthy Hadleigh” with a tie-up with Hadleigh Hares. FH to sound them out for interest. To be discussed further to flesh out structure/timings/content.
MM – parameters for club grants discussed. Will finalise at next meeting

	7.
	Adult rides
	FA/JC – unofficial now. Would like a structured timetable for routes, rides and leaders in 2020 with as much variety as possible in order to cater for differing abilities and speeds. 
KB/FH – 1 ride a month to be slower and shorter to encourage and support new cyclists
All – possibility of an e-bike ride but this should be separate from road bike rides. May need an e-bike ride leader?

	8.
	Xmas meal
	LJ – 14 responses so far for Christmas meal. Will be followed up.

	9.
	AOB
	Next meeting will be the AGM December 6th at the George at 18.30 followed by dinner.
MM – checked that committee members happy to continue in their roles. All agreed.



