	Hadleigh Cycling Club Committee Meeting –02/03/21 (zoom)
Minutes

	Attendees
	Roger Kerr, Kate Billingham, Fiona Holland, Simon King, Tim Collins, Chris Bone, Farhad Abdly, Nick Webber, Gale Pryor, Mike Motteram

	Apologies 
	Sue Calver, Lucy Jay

	Item 
	Agenda Item
	Objective

	1.
	Review Agenda and previous actions
	 MM thanks SK for deputising at last meeting


	2.
	Chair/ Secretary’s Report
	Not much can change yet with current lockdown plan, cafés still closed till mid-May. Will follow British Cycling advice, flexibility required.

	3.
	Treasurer’s Report
	NW – has paid TC for website updates. Current balance £5990. Expecting cheques from HTC & SCC for maps (see CWG minutes) for £500 each, amounts to be ring-fenced.
	

	4..
	Membership Report
	All Feb meeting: feel that membership fees should be reinstated: suggestion of free membership for a year, then paid for. Discussion resumed: general agreement that a list with contact details of interested cyclists useful, not necessarily members. Info can be collected by club website & facebook so long as people opt in. The tech is there.
KB: will look at options for access & communication with potential members, how these will affect Junior Club
NW: what has happened with club kit stock?
MM: will contact Benson and find out

	5.
	Club Development
	MM: Gayford Flyer – feels we have time to hold off any firm plans as our intended date is 12 September and so far BC haven’t published a recovery plan for coming out of lockdown.
TC/FA/CB – keen on getting our date in BC’s calendar, especially as no penalty if we later cancel due to restrictions changing.
MM: can use club social media presence to build & gauge interest in GF, possibly using it as a hook for subscriptions.
CB: happy to help on social media side, any possible newsletter or entry for the Hadleigh Community News.

	6
	Junior Programme
	SK: due to lockdown timetable not really possible to sound out school for permissions. Looking unlikely to be feasible to hold sessions until end of June.
Hopefully, this time will allow issue of L2 coaches to be addressed (see previous minutes)


	7
	Adult rides
	FA: should be able to offer rides of up to 6 from mid-April, split groups if more people turn up. Only a few cafes open for takeaways even then so social interactions limited
TC: lots of cyclists about, members should wear club kit when out cycling to advertise our presence
MM: GBOYB? Is this going to resume in 2021 to attract casual cyclists?
KB: yes in principle but not until lockdown restrictions allow, June onwards. Can be picked up at next meeting in April.

	8
	AOB
	MM: FH to send minutes from the CWG to HCC committee to bring everyone up to date with progress on bike parking facilities, cycle maps and Quiet Lanes programme.
TC: basing maps on format already used on HCC website thinks he’ll have these ready by summer possibly with additional info from Parish Councils on what they wish to promote.

	
	
	Next committee meeting is scheduled for Monday March 29th at 18.30.
























	

