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Minutes

	Attendees
	Mike Motteram, Tim Collins, Rickaby Shearly-Sanders, Julian Cecil, Lucy Jay, Simon King, Fiona Holland, Kate Billingham, Nick Webber, Farhad Abdly

	Apologies 
	Sue Calver, Gale Pryor

	Item 
	Agenda Item
	Objective

	1.
	Review Agenda and previous actions
	

	2.
	Chair/Secretary’s Report
	· Verbal update. Came off his bike on the Railway track because a dog ran out and ran into his bike…

	3.
	Treasurer’s Report
	· NW has 2 x cheques for membership: L. Abbott and BR Scott. £6,257 in bank


	4.
	Membership Update
	· LJ has names of 4 juniors who signed up late 2018 and whose membership covers 2019
· KB – has laptop, membership forms and money ready for subs meeting, will need some help. Agreed.

	5.
	Club Development
	· TC – GF route back up on website, all other routes can be loaded easily over GPS files, including Sunday social routes. Will put up more photos, maps & routes and has created a Members Area where internal notices can be added. Will correct joining fee and junior club information, and add whatever LJ & SK want to say about sessions. Wix is easy to use and can be edited to include info on all club activities. Has paid for 2 years of web hosting.
· MM to speak to Wayne about renewal and club website name .
· GBOYB – discussion about best way to assess what people want and how to link this with what British Cycling & WOW offer.
· Publicity – MM will contact Visit Hadleigh to get info on HCC onto their cycling tab. Distributed flyers for members to give out locally to schools, clubs etc.   FA – said that only the Hadleigh edition of the Community News had ad for HCC and local villages didn’t get to see it. MM will ensure all editions are included next time. FA has had trouble loading onto the HCC facebook page. SK & LJ recommend using facebook pages app for this. MM unable to update twitter as can’t find password. SK to look into this.
· KB – special rate spin classes at Kersey Mill will run on Monday evenings at 20.15 as long as 10 people sign up.

	6.
	Junior Programme
	· Junior Club update – SK: will start 1st week of April in spite of on-going concerns about coaching support. Venue booked till end of May. HCC has only 2 Level 2 coaches and there must be a Level 2 coach present at sessions for insurance purposes and this also impacts numbers of juniors at sessions. Sessions will be posted on social media but not marketed. Discussion about approaching other local clubs for help
· SK: cost of standard shed is £650 plus around £250 installation cost though volunteers could probably do this. Won’t proceed until situation on junior club becomes clearer. Junior Club also needs some new equipment which will be stored in the new shed (hopefully). Should be secure as school grounds are also locked at night.

	7.
	Adult rides/events
	· FA: has had some feedback that the club isn’t very friendly, most likely due to riders getting left behind on rides.
· JC:  Sunday social rides will always be at pace of slowest rider and be tailored to cope with varying speeds. Other rides mid-week and weekend will be quicker but will be positioned as such and offered on alternate weeks.
· NW: is arranging a trip to Belgium, 3rd weekend in June. Will put together all the details and publicise as names needed soon.


	8.
	AOB
	· Next committee meeting on Monday April 1st at 18.30
· Subs meeting at 19.30



Key Dates in 2019
Mon April 1st 
Wed, April 3rd  - Junior Club (provisional start date)
End of April – Social rides – advertised to members/non-members
Tues May 7th
Mon June 3rd
Mon July 1st 
Sunday, July 7th Hintlesham MSG
Mon August 5th
Mon 2nd September
Gayford Flyer – Sunday – 15th (provisional to be agreed at Feb meeting)
Mon 7th Oct
Mon 4th Nov
Friday 6th December – Proposed AGM & Meal
