	Hadleigh Cycling Club Committee Meeting –04/05/21 (zoom)
Minutes

	Attendees
	Fiona Holland, Simon King, Tim Collins, Nick Webber, Mike Motteram, Gale Pryor

	Apologies 
	Sue Calver, Lucy Jay, Roger Kerr, Kate Billingham, Chris Bone, Farhad Abdly, Rickaby Sanders-Shearly

	Item 
	Agenda Item
	Objective

	1.
	Review Agenda and previous actions
	Nothing to report


	2.
	Chair/ Secretary’s Report
	Nothing to report

	3.
	Treasurer’s Report
	NW – Current balance healthy at £5990. No movement and no £500 received from HTC.
TC – knows that SCC held back funds till they knew maps were ready but HTC should pay HCC directly
GP – will chase administrator at HTC
MM – deadline for print is 18/5 and it can’t go ahead until money received
NW – will ensure GP and TC have correct banking details so they can both chase up 	

	4.
	Membership
	SK – SPOND has been tested over the last month. Seems to work ok. Has looked into payment side – 20p per transaction plus 1%. The most important aspect is that system is easy to use & just has to check how money leaves SPOND for HCC’s bank account, and that all people can access easily. Thinks it will be most benefit for Junior Club as negates necessity of collecting cash
MM – could the Friday or Sunday groups use it to test? Could it be used for the Gayford Flyer, can documents be attached?
TC – good idea as anyone not on what’s app group for these rides is excluded from the conversation and can only pick up info if it is put on club facebook page
FH – could try it for Friday group. 
SK – will advise FH & GP best way to do this
MM – agreed that membership fees will be £10 pp, to include up to 2 children and run from June 2021 to end of December 2022. Membership form which has BACS details on club website, will have to use this till SPOND ready. 
SK – for Juniors with no adults in club, they still have to pay £10 plus fee per session as previously
FH – discounts agreed: Pedal House, 10% on clothes & accessories, Sunny Days 10% on parts (TBC) No cafés agreed discounts. Discount on club kit?
MM – KB & CB were looking into club kit, for next meeting. Will check other details with KB before sending to Avis for publicising in next Community News


	5.
	Club Development
	GP- GBOYB. Has had an enquiry. Will gauge interest before promoting it further.

MM – decision needed on whether or not Gayford Flyer should go ahead, has emailed committee a draft plan.
GP – does HCC have enough volunteers & helpers to be able to stage the event?
MM – signing the route is usually the issue but thinks route should be altered to remain on latest map, stick to north & south of Hadleigh, include some hills and keep riders closer to the town. This differentiates route from Boxford Flyer and Stowmarket CC ride. Has ridden most of the routes proposed, will email to committee members. Will check with RSS & FA on their thoughts & check with Andy at the George.
All – agreed Gayford Flyer should go ahead
TC – will check with Cock at Polstead and café Como on their ability to cope with riders stopping off en route.
MM – proposed Family Ride at end of June?
SK – feels this should be postponed till government restrictions lifted. Avoids any possibility of infections where club reputation could be damaged.
All – agreed, moved to June committee meeting
TC – update from CWG. Maps almost done. A couple of minor issues on siting of bike stands being placed too close to walls. Correspondence from Katherine Davies re stand for Market Place, looking at alternatives to the massive stands elsewhere.
Quiet Lanes – nothing to report from Parish Councils, routes added already. Will also add commute routes to Ipswich, Sudbury & Colchester.
NW – will liaise with TC re Colchester best routes.
MM – final map should be shared with HTC & SCC so that stakeholders can comment
TC – has quote from Avis on print & distribution, will email members for final decision on numbers & cost.
GP – will leaflet be gatefold?
MM – if budget allows, will Avis produce a banner with the map & HCC logo?
TC – will go to Avis on 5 May and check all the details.
GP – hopefully can get HCC on front page of Community News again

	5.
	Junior Programme
	SK – no update this meeting

	6
	Adult rides
	No update this meeting

	7
	AOB
	No AOB

	8
	
	Next committee meeting is scheduled for Tuesday June 1st 2021


























