	Hadleigh Cycling Club Committee Meeting –04/10/21 (zoom)
Minutes

	Attendees
	Fiona Holland, Tim Collins, Mike Motteram, Roger Kerr, Rickaby Sanders-Shearly, Nick Webber

	Apologies 
	Lucy Jay, Farhad Abdly, Gale Pryor, Kate Billingham, Sue Calver, Simon King, Chris Bone

	Item 
	Agenda Item
	Objective

	1.
	Review Agenda and previous actions
	

	2.
	Chair/ Secretary’s Report
	Alistair Watson who was due to attend and give a talk on the Hook Lane development is unwell. May attend the next committee meeting.	

	3.
	Treasurer’s report
	NW - £7364.80 in account. Most expenses and receipts related to Gayford Flyer now reconciled and event did make a profit. Does HCC wish to continue with new members offer of half-price kit?
MM: was an incentive to get people to join, limited to 1 item.
All – agreed half price on 1 item only as current membership rolls on until the end of 2022 and few new members expected during this time frame.

	4.
	Gayford Flyer
	MM: feedback generally good. Boxford CC did 19mph average on 1st half, and 18mph average on 2nd half
TC: no complaints posted on club website
NW: next time perhaps a half way foodstop should be made available and more clearly signed.
RSS: 3 signs still on display on Hadleigh High St. NW says he will remove tomorrow

	5.
	Club Development
	MM/SK – affiliation fee to British Cycling due, agreed this should be paid as important for club insurance cover & GF

	6.
	Junior Club
	RK – still no local courses for L2 coaching. BH interested in L1 course.
TC – does any other organisation line Cycling UK offer recognised coaching courses?
RK: probably not or SK would have raised them already. He might volunteer at other local cycling clubs to gain experience as this is important for the L2 qualification.
TC: is it worth writing a letter to BC and officially complaining? He could contact other local clubs and suss out if they’d be willing to support. A joint effort may help to sway BC to host more local training courses.


	7.
	Membership
	TC: 87 members now, 34 adults and 53 juniors, little change anticipated over the winter

	8.
	Adult Rides
	TC: numbers down recently. After clocks change should revert to 1 ride at 9am and if numbers are enough have 2 groups.
FH: Friday rides are fairly constant at around 5-6

	9.
	AOB
	MM: has a design and a quote for cycle racks for Market Square from a local Suffolk blacksmith. £650 + VAT + installation. Thinks we could get Babergh, HTC on board to fund at least some of this. Company could start work in 4-6 weeks but likely to take a lot longer to get funding agreed.
MM: GP/KB – Hadleigh CC has won a Plastic Free award and there is a photo op to arrange. It is the only cycling club in the UK to have won (possibly the only one to enter!) and is due in part to replacing cable ties with string and doing away with bottled water at the GF.
MM: should HCC arrange a Christmas meal after the AGM?
All: yes. TC is going to check out alternative venue to the George, get some dates and costs.


	
	
	Next committee meeting on at 18.30 at the George November 2nd


























