	Hadleigh Cycling Club Committee Meeting –07/01/20
Minutes

	Attendees
	Mike Motteram, Rickaby Shearly-Sanders, Kate Billingham, Tim Collins, Farhad Abdly Nick Webber, Gale Pryor, Simon King, Lucy Jay, Fiona Holland

	Apologies 
	Sue Calver, Julian Cecil

	Item 
	Agenda Item
	Objective

	1.
	Review Agenda and previous actions
	

	2.
	Chair/Secretary’s report
	MM - Article in latest Community News focused on commuting around Hadleigh

	3.
	Treasurer’s Report
	NW  - balance stands at £6,672.98
LJ - has around £100 in cash but is also owed £25 for safeguarding course
No other o/s bills to be paid
GP -  happy to audit

	4.
	Membership Update
	KB – what are the advantages becoming a member of HCC?
Will email lapsed members from 2019 and 2018
Subs night can be incorporated into April event

	[bookmark: _GoBack]5.
	Club Development
	MM- Cycling event: Ansell Centre main Hall already booked for April 4th. Agreed to book 28th March am. Daily cost incl access to kitchen is £110
All – content for event to consider and be timetabled:
· Mechanical advice: GP will speak to Martin 
· Fixing punctures: KB will speak to Pat Atwood
· Junior display: LJ: photo collage & videos. Possible offer of free 1st session in April
· Update on Colchester BC development, advice for juniors plus offers for local cycling groups/clubs from John Stockwell – SK to approach
· Display of electric bikes and turbo/indoor cycling option – LJ to speak to Pedal House
· Subs event – KB to sign up for membership
· Jumble table: bike related gear, club kit, clothes, sprockets etc. 
· HCC grant for ideas to promote cycling locally
· Decent coffee and refreshments – FH to speak to Faye Carfoot about providing these
MM – will place notice in Community News Feb 18th (all editions) to publicise event
RSS – also to go on the Visit Hadleigh website and calender
All these items to be followed up at next committee meeting
GP – has 2 adult hybrid bikes she can make available for club use. In addition, has 3 junior bikes (will need serviced before use)
SK- Jack Cardy is approaching local clubs with deal on membership at his gym in Manningtee. Agreed not enough members would want to go to Manningtree

	6.
	Junior Programme
	SK – plot laid for shed but will have to recheck measurements before ordering shed due to slight changes. Can order shed for delivery once date agreed on. Storage essential for junior club bikes and equipment.
Will make application for BC cycling promotion grant. Club has to match 
BC has grants available to clubs for promoting cycling. SK happy to make application for grant toward new equipment, club agreed to match amount requested.
Coaching for 2020: still only 2 Level 2 coaches but may be able to utilise John Stockwell as well. Other coaches on board.
To be checked: new DBS and 1st Aid Certificates: who requires what
MM – it’s possible to arrange a 1st Aid course (free) if there is enough take up

	7.
	Adult rides
	FA – quiet but then weather has been bad and road conditions poor

	9.
	AOB
	Next meeting will be Monday 3rd February at 18.30 at the George



