	Hadleigh Cycling Club Committee Meeting –02/08/21 in person
Minutes

	Attendees
	Tim Collins, Mike Motteram, Kate Billingham, Chris Bone, Rickaby Sanders-Shearly

	Apologies 
	Lucy Jay, Gale Pryor, Fiona Holland, Simon King, Nick Webber, Roger Kerr, Benson Ho

	Item 
	Agenda Item
	Objective

	1.
	Chair/ Secretary’s Report
	Nothing to report	

	2.
	Gayford Flyer
	· 70 signed up mostly for long route. Better than previous years
· CB to advertise on FB
· To set a time to get back or to let organiser know if going to be later
· Risk assessments done for N and S loops thanks to Tim and Nick
· May need to have additional marshals at difficult road junctions
· To advise riders that this is not a super-fast sportive and to emphasise hazards from narrow lanes, grit and junctions
· MM to contact Crocketts re vans
· Martin will provide mechanical support at the George
· Water refill and refreshments at George – to ask Co-op or Morrisons for donations
· MM to ask Steph re first aid with KB as back up
· MM to sort our emergency phone
· To meet on Tuesday 17th at 6.30pm to review risk assessment, finalise details and decide on signage
· To ask for volunteers

	3.
	Safeguarding
	KB has sent draft to Simon and Sue – no feedback so will resend

	4.
	Treasurer’s report
	Balance of £6,800 

	5.
	Club Development
	Colchester rides going well and popular with juniors and adults. 26th July had 18 juniors for core skills and road racing plus 18 adults. Many thanks to Benson.

	6.
	Membership
	· We have 79 members (49 adults and 30 juniors)
· Website visits up 200%
· 600 followers on Facebook and over 1000 viewed posts in July
· Kit orders in and window now closed. Quite a few people have ordered kit with Benson’s help as website still hard to navigate
· Good to see club kit being worn on rides

	7.
	Adult rides
	Two Sunday morning rides going well. Decided to make the 9.30 ride 9.0

	8.
	AOB
	· There is a campaign about heavy lorries using Angel Street and Gallows Hill to get to the by-pass. The Town Council are seeking a review by the County Council. KB to write to TC from HCC
· September is ‘Love to Ride’ month. TC to put on Spond
· Women’s Tour Final Stage is passing through Monks Eleigh and Chelsworth on Saturday October 9th. Would be good to support the riders.


























