	Hadleigh Cycling Club Committee Meeting –31/08/21 (zoom)
Minutes

	Attendees
	Fiona Holland, Tim Collins, Mike Motteram, Roger Kerr, Kate Billingham, Chris Bone, Rickaby Sanders-Shearly, Gale Pryor

	Apologies 
	Lucy Jay, Farhad Abdly, Nick Webber, Sue Calver, Simon King

	Item 
	Agenda Item
	Objective

	1.
	Review Agenda and previous actions
	

	2.
	Chair/ Secretary’s Report
	Report in Community News by Sian Dawson has negative comments about the bike racks & planters, which are a standard design. Needs a response from HCC – tbc who 	

	3.
	Treasurer’s report
	NW - £8025.89 in account. Money received for around 100 GF entries, some big bills imminent

	4.
	Gayford Flyer
	MM – entries down on previous years, deadline is Friday midnight. Final push this week, pop-up display in library may help & on SPOND to raise profile.
TC – will contact Boxford and other local clubs to push entries.
CB – will add GF event to club website page for last week
MM – rota emailed to members, any questions? KB needs help on 1st Aid at the George, Martin or Perrie will drive out to any serious injuries but cyclists will generally head back to base for minor issues. Martin will be based at the George, will have a gazebo after main gazebo given over to band.
Marshalling – route crosses bypass once on the way out and once on return. Approximate time of crossings on rota. Will obtain about 20 hi-viz vests from council & will get £30 of Co-Op  vouchers for bananas & cereal bars.
RSS – will collect 200 tickets from printer on Norwich Rd. Ipswich
TC – will collect additional signs from Boxford CC


	5.
	Club Development
	Northern Gateway – BH –comprehensive  report for 6 sessions. A success, though club about £70 down overall as extra adult attendees helped. Big thanks to BH and helpers.
KB – any possibility for future use?
RK – good for juniors during school holidays but parents commented that it makes for a late night with travel etc. Feels numbers would struggle during school times. Colchester Rovers have a block booking for Saturday mornings, venue prefers this to ad-hoc bookings at £90 per hour.
MM – BH has made huge kit order for new members, club subsidising £456 for 11 new members. Kit still to arrive, new members keen to wear it. To double check with BH that offer restricted to one item per member.

	6.
	Junior Club
	RK – still looking for localised coaching for L2, nothing available at Colchester. Requisite forms filled out but no response from BC. Must get qualification for Junior Club so HCC has 2 registered coaches. Will pursue through Colchester Rovers as they are also trying to get more qualified.

	7.
	Safeguarding
	KB – safeguarding documents seems ok. Should be added to club website & facebook pages. No lower age limit mentioned for juniors joining club rides but believes each junior should have a responsible adult accompanying.
CB – ride leader is an informal role, the guardian is responsible for junior.
MM – try 1 to 1 and see how it goes before deciding on lower age limit for club rides

	8.
	Membership
	TC – 2021 new members scheme has brought in new members but not much  money, especially with kit rebate. Should membership revert to standard terms for 2022?
MM – will discuss at next committee meeting after GF

	9
	Adult rides
	KB – Sunday 9am is proving popular, numbers range from 4-12
GP – Wednesday 6pm has around 6 attendees
CB – Sunday 8am has fewer attendees, often derailed by additional events

	
	AOB
	Next committee meeting on Monday October 4th at 18.30 at the George


























